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Ngā Taonga - Four Year Plan

Foreword | Kupu Whakataki
E hua ai ngā uara o Ngā Taonga Sound & Vision me te
hora i a ia i Aotearoa, kia tūtakina ai ngā wero kei mua
i a tātou, tērā te Poari Kaitiaki me tōna tira arataki
i whakapau whakaaro nui ki te pae tawhiti me ngā
tohenga hei whāinga mā tātou.

To realise the value Ngā Taonga Sound & Vision can
deliver for New Zealand, and to meet the challenges
we face, the Board of Trustees and the leadership
team have devoted much thought to our long term
goals and vision.

He rahi tonu ngā panonitanga o Ngā Taonga i roto i
nga tau e wha kua taha atu nei, i tāea ai te kohikohi
mai ngā pūranga reo irirangi, pouaka whakaata,
whitiāhua hoki ki raro i te maru whakahaere a motu
kotahi. Kei roto i ngā kohikohinga e puritia nei e
tātou, kō ngā taonga pūoro, whakaahua a kori tuku
iho o Aotearoa, neke atu i te 750 mano te rahi. Ko te
pupuri tonu, te tiaki me te āhei ki te tūari i ēnei mea
ki te iwi whānui he mahi mīharo tonu, he kawenga
whakahirahira hoki.

Ngā Taonga has been through much change over
the past four years, bringing New Zealand’s radio,
television and film archives into one national
organisation. The collections we hold span Aotearoa’s
history of recorded sound and moving images, with
more than 750,000 titles. Sustaining, caring for
and sharing these with as many people as possible
is both a wonderful opportunity and a significant
responsibility.

Ko tēnei Mahere a Wha Tau te hua o te āta aromātai
pono i a tātou ake tikanga me ngā taumata whakaaro
e manako nei tātou kia eke.
I runga i te whāinga kaimata, i ngā whakaaro hou me
te aronui kia tuwhera, kia mahea, kia pono hoki ngā
mahi, i kimihia e tātou ngā whakaaro o te hunga e
mahi tahi nei kia tātou me ētahi atu o te ao tikanga
kē.
Kua oti i a tātou te matapae ka aro ki hea a tātou
mahi ka tīmata nei tā tātou hīkoi atu ki te pae tawhiti
me a taumata whakaaro kua whakaritea e tatou.
E hāngai ana tēnei mahere ki te wā e tahuri atu nei te
āhua o a tātou mahi, ngā takahanga ka whāia e tatou
me ngā taumata whakaaro o te pūranga ao hou nei, e
aronuitia nei mo tōna ūū ki te kaupapa, te hautu i ngā
tikanga pai ānake hei kohikohi, hei tūari me te tiaki i
ngā taonga ataata-rongo tuku iho o Aotearoa.

This Four Year Plan is the result of much honest selfappraisal about the factors we must address as well
as the aspirational goals we want to achieve.
With a fresh approach, new ideas and a commitment
to being open, transparent and trusted, we have
sought the perspective of those who work with us
and others in the cultural sector.
We have set out where we will focus our efforts as we
take the first steps and actions towards our long term
vision and goals.
This plan reflects the transformational stage we are in,
the practical steps we must take and our aspirations
as a modern, trusted, kaupapa-centred archive where
the best practices are employed to collect, share and
care for New Zealand’s audiovisual heritage.

Jane Kominik
Chair, Board of Trustees
Jane Kominik
Tumu o te Poari Kaitiaki
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Who We Are
Ko wai rā mātou
Vision
The audiovisual archive for all New Zealanders

Purpose
To collect, share and care for New Zealand’s
audiovisual taonga

He Pātaka Tūturu
He Pātaka Tūturu is a metaphor for Ngā Taonga’s
purpose and role in collecting, caring for and sharing
Aotearoa’s audiovisual taonga with as many people
as possible.
The “Pātaka” is a storehouse. It preserves, protects
and provides.
It represents a whare that is cohesive and sustainable.
The taonga of the Pātaka are preserved, valued and
respected for the ultimate purpose of making those
treasures accessible to benefit the community. The
creative tension between “preservation” and “access”
is a central part of the fabric of Ngā Taonga Sound &
Vision’s role.
The “tūturu” describes the attributes of the fixed or
upright post in the storehouse.
It represents permanence and solidity. It evokes the
principle of Mana Tūturu. It demands discipline, an
adherence to high standards, a principled approach,
and a commitment to integrity.
To fulfil our commitment to He Pātaka Tūturu, we
must always act in accordance with the concepts
of Tika, Aroha, Hono, Pono, Tangata – doing what
is right, having integrity and empathy, and valuing
people and connection.
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What We Value
Ngā mea e manawapātia ana e mātou
Together, our own people have defined what we
aspire to be, and what motivates and inspires us in
our work to collect, share and care for Aotearoa’s
audiovisual taonga.
We have distilled these words into a set of
aspirational values to guide the way we want to work
and what we want to become.

Conservation

Creativity
Connection

We value conservation
As archivists, we share a strong sense of
obligation to care for audiovisual taonga to the
absolute highest standard. This encompasses
the preservation work we undertake, the
physical storage conditions we provide and the
concept of stewardship – an intergenerational
responsibility. We take great care of the
collections, our staff, our relationships, our
equipment and our resources. This contributes
to a sustainable organisation that endures, and
carries out its work with integrity and pride. By
showcasing what we do, we aim to pass this
dedication for New Zealand’s audiovisual heritage
on to others, so that it too might pass on to future
generations.

We value connection
We connect with people and to taonga. We have
an enormous ability – even a responsibility - to
connect people with each other and with their
taonga. This can only happen when we are open,
transparent, and treat taonga and people with
dignity, respect and generosity. We build and
nurture relationships, enhancing the mana of
all. Through collaboration, sharing our knowledge
and expertise, and embracing feedback and
criticism as an opportunity to become even better,
we become a trusted and valued partner.

We value creativity
Especially yours. Without creative
organisations and individuals, there would be
no audiovisual heritage. We draw on our deep
knowledge and expertise in archival practice
to find innovative ways to protect and preserve
audiovisual taonga. We awaken creativity by
making it easy to access the taonga we care
for in a way that respects and acknowledges
rights holders. We are prepared to challenge
established practices when they do not serve the
collections well. We create emotive and resonant
exhibitions and presentations from the collections to
showcase the creativity of others. We actively
embrace innovation and seek imaginative
solutions to achieving our aspiration as a kaupapacentred organisation.

By being open and transparent, we show that
this commitment to professionalism and high
standards is not just skin-deep, but permeates
our organisation and our practice.
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Strategic Direction | Te Rautaki Whāinga
Our contribution to the
cultural sector
Ngā Taonga Sound & Vision is New Zealand’s
audiovisual archive. We exist to collect, share and
care for New Zealand’s audiovisual taonga.
Our collection spans more than 750,000 titles, and
120 years of New Zealand life and stories captured on
film, television, radio, home movies, music and sound
recordings.
We serve past, current and future generations of New
Zealanders, preserving their stories, moving images,
sounds and voices, and engaging people with their
audiovisual heritage and taonga.
We are proud of the contribution we make as part of
the wider culture and heritage sectors, in partnership
with other agencies and with iwi, to make a difference
to New Zealanders and their lives.
We have made a commitment to bi-culturalism as a
kaupapa-centred organisation, consciously reflecting
and validating Māori knowledge, perspectives and
aspirations in our values, plans and actions.

Challenges and opportunities
As an organisation, Ngā Taonga Sound & Vision has
been through much change over the past four years,
bringing New Zealand’s sound, television and film
archives into one organisation. In doing so, we’ve
been gifted a great opportunity along with challenges
and responsibility.
Moving image and sound is the prime currency of
modern culture. Rapidly improving digital technology
and connectivity gives us the opportunity to be in
every home, adding value to the lives of all New
Zealanders.
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Combining the three collections has created some
economies of scale, but the different collections and
wide variety of formats create a range of issues that
need to be addressed. The answer lies in a long-term
commitment to digital preservation. This will create
collections that can be managed in the same way
regardless of their original format and will be easily
accessible for a range of purposes.
Ngā Taonga Sound & Vision is responsible for a
significant property portfolio, with staff at four
locations, and a further four storage facilities.
Earthquake strengthening work is needed at the
Taranaki Street, Wellington property and we will need
to raise a significant amount of funding for this. We
are committed to remaining in Christchurch as part of
the Canterbury recovery. As a result, we have a strong
focus on ensuring that we can safely house our staff
and our collections, in fit-for-purpose accommodation
that represents good value for money.
We are making a significant investment in technology,
processes and infrastructure to support world leading
preservation standards while ensuring consistent
and increasing access to New Zealand’s audiovisual
taonga.
It is crucial that we put the public at the centre of
Ngā Taonga Sound & Vision, and gain their support
for the work the archive undertakes on their behalf.
Ngā Taonga Sound & Vision must increase the profile
of the items in the collection, encouraging and
supporting access to those items by the public, by the
film, television and radio industries, by academics, by
schools and education institutions, and others. This
will help ensure the sustainability of the archive into
the future.
We are redefining our internal and external
reporting frameworks so that we can demonstrate
our achievements clearly to our customers and

stakeholders. We are also reconfiguring our
orgnisational design to best deliver our strategic
outcomes and deliver higher-quality public services
and value for money.
With resource constraints across the sector, we
recognise that we can only succeed if we work with
others for collective impact. We are actively seeking
to improve our relationships and partnerships within
the culture and heritage sectors, and with iwi.
With increasing expectations to obtain support from
non-government sources we are are also devoting
more resources to seeking partnerships and funding
relationships with the private and philanthropic
sectors.

Strategic priorities
To realise the opportunities we can deliver for New
Zealand, and to meet the challenges we face, Ngā
Taonga Sound & Vision has created an honest and
robust long-term strategic plan. In the spirit of
openness and transparency, we are acknowledging a
range of factors that create real challenges for us and
our clients at the moment.

Our four equal priorities are:
• Build a solid, stable foundation for the
audiovisual archive for all New Zealanders
• Re-imagining outreach and engagement, and
showcase the collections and the work of the
archive in the best possible light
• Re-connect and engage with iwi and
Māori in the spirit of partnership
• ensuring that people and collections are
safely housed.
Supported by 15 targeted result areas, these four
priorities form the foundation of our Four Year Plan
and our long-term Strategic Plan.
The activities and projects under each result area
will enable us to deliver on the expectations of the
Government and the Minister for Arts, Culture and
Heritage, and to contribute to the goals for the
Culture and Heritage Sector.

We have identified four equal priorities to focus our
efforts and resources. These directly contribute to the
goals for the Culture and Heritage Sector, outlined
in the Culture Sector Strategic Framework led by the
Ministry for Culture and Heritage.
They also reflect the expectations of the Minister
for Arts, Culture and Heritage, as well as the
Government’s four overarching expectations for all
Crown-funded agencies in 2016/17.
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Priorities and Expectations in the Culture
and Heritage sector
Ngā Taonga Sound & Vision’s strategic priorities:
• Build a stable foundation for New Zealand's audiovisual archive
• Re-imagine outreach and engagement, and showcase the
collections and the work of the archive in the best possible light
• Re-connect and engage with iwi and Māori in the spirit of
partnership
• Ensure that people and collections are safely housed

Ngā Taonga
Sound & Vision:
strategic
priorities

Minister’s
Expectations

Culture Sector
Strategy outcomes and
priorities

Minister's expectations:
• Maximise access to New Zealand's audiovisusal
heritage
• Leadership in the audiovisual archiving sector
• Support Māori television and radio archiving

Outcomes: Create; Preserve; Engage; Excel.
Priorities:

• Accommodation of the archive collections Seismic strengthening in Wellington and colocation with Archives NZ in Christchurch

• Foster an inclusive New Zealand identity.
• Support Māori cultural aspirations
• Frontfoot transformative technology
• Improve cultural asset sustainability
• Measure and maximise public value

Government expectations for Crown-funded
entities:
• Improve performance
• Focus on results - demonstrate the difference to
customers and stakeholders
• Collaborate - look for better ways to work
with other agencies, private and philanthropic
organisations. Put New Zealanders, not agency
boundaries, first
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• Be open and transparent with performance
information
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Priority: Build a solid, stable foundation for the audiovisual archive
for all New Zealanders
Aronga matua: Te hanga papa mārō, pūmau hei pūranga mo ngā
taonga Ataata-rongo o Aotearoa

What Government expectations or
sector priorities does this support?
Minister’s expectations:
• Leadership in the audiovisual archiving sector

• We will carry out a digitisation programme so that our
collection can be digitally managed, stored securely
and digitally available.
• To build a better understanding of our partners and
those we serve, and to gain external input into all our
priorities and work programmes, we will set up external
reference groups for:

Government expectations:

• Broadcasting (radio and television)

• Improve performance

• Film and programme makers

• Collaborate - look for better ways to work with other
agencies, private and philanthropic organisations.
Put New Zealanders, not agency boundaries, first

• Academic/research/heritage sector

• Be open and transparent with performance information

• Diverse Communities

Culture sector priorities:
• Foster an inclusive New Zealand identity

• Māori

• Education

• Frontfoot transformative technology

Key Performance Indicators (KPIs)

• Measure and maximise public value

KPI 1

• Support Māori cultural aspirations

Achievement of Annual Acquisition Plan (%)

What result areas contribute?
Result Area 1. Active and informed selection and
acquisition

KPI 2
Collection housed in best practice conditions (%)
KPI 3
Collection available (subject to rights clearance) (%)

Result Area 2. Professional, standards-based
collection management

KPI 6

Result Area 3. Future-oriented digital archive

Responsiveness to iwi and Māori (to be developed during
2016/17 in consultation with iwi/Māori)

How will we do this?
Key projects and activities:

What does success look like?

• We will drive increased collection activity in priority
areas. We will seek external input to develop
a kaupapa-centred Selection and Acquisition Policy,
setting priorities and targets. We will carry out a
backlog clearance project.
• We will audit and evaluate our capacity, processes,
standards and practices to ensure all data is
standardised, consistent, clean, trusted and
centrally located.
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By 2020: Ngā Taonga Sound & Vision will have made
significant progress to become a fit-for-purpose national
archive with active, focused and sustainable collection
growth and management; sought out and trusted for its
professional expertise and standards.

Priority: Re-imagine outreach and engagement, and showcase the
collections and the work of the archive in the best possible light
Aronga matua: He āta whakaaro, hora me te tūhono anō i ngā
kohikohinga me ngā mahi a te pūranga, e kitea rawatia ai tōna ahurei

What Government expectations or
sector priorities does this support?

• We will actively build our brand, develop our website,
social media and internet resources, enhance our public
spaces in Wellington and Auckland, and explore options
for public facilities in Christchurch.

Minister’s expectations:

• We will seek input and build partnerships with other
heritage and culture organisations and with iwi.

• Maximise access to New Zealand’s audiovisual heritage
Government expectations:
• Focus on results - demonstrate the difference to
customers and stakeholders.
• Collaborate - look for better ways to work with other
agencies, private and philanthropic organisations.
Put New Zealanders, not agency boundaries, first.
Culture sector priorities:
• Foster an inclusive New Zealand identity
• Support Māori cultural aspirations
• Measure and maximise public value
• Support Māori cultural aspirations

What result areas contribute?
Result Area 4. Provider of exceptional archive services
Result Area 5. Recognised and established
public identity
Result Area 6. Highly connected to diverse communities
Result Area 7. Strong and collaborative partnerships with
other cultural and heritage institutions and archives

• We will develop and carry out national and partnershipfocused access, audience and education strategies and
projects to:
• reach diverse communities and grow our
audiences
• promote and increase use and re-use of the
collection by artists, the production community,
galleries, libraries, archives and museums
• engage, partner with and meet the needs of
schools, universities and teachers.
• We will develop iwi education resources and collaborate
with Māori artists.

Key Performance Indicators (KPIs)
KPI 4
Revenue from non-government sources ($) (%)
KPI 5
Number of visitors/viewers/listeners (all sources) (#)
KPI 6
Responsiveness to iwi and Māori (to be developed during
2016/17 in consultation with iwi/Māori)

Result Area 8. Nationwide access and engagement

What does success look like?

Result Area 9. Valuable and active contribution
to education

By 2020, Ngā Taonga Sound & Vision will have made
significant progress to share collections in new and
traditional ways, provide exceptional service, nationwide
access, and support diversity, education and creativity.

Result Area 10. Proactively supporting creativity

How will we do this?
Key projects and activities:
• We will put clients’ needs at the heart of our work and
preservation priorities, improving our services,
processes, timeliness, communication, staff training and
access to content.
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Priority: Re-connect and engage with and Māori in the spirit of
partnership
Aronga matua: He hono anō i nga here ki ngā iwi me te ao Māori i
runga i te wairua mahi tahi

What Government expectations or
sector priorities does this support?

How will we do this?
Key projects and activities:

Minister’s expectations:

• We will develop a Māori Engagement Strategy and
kaitiaki policies in consultation with iwi stakeholders,
to support iwi in caring for and accessing their taonga

• Support Māori television and radio archiving
Government expectations:
• Collaborate - look for better ways to work with other
agencies, private and philanthropic organisations.
Put New Zealanders, not agency boundaries, first
Culture sector priorities:
• Foster an inclusive New Zealand identity
• Support Māori cultural aspirations

What result areas contribute?
Result Area 11. Genuine and effective partnership
with iwi
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• We will work with iwi to understand what
responsiveness looks like from their perspective, and
then put that into practice, including creating
partnerships with other institutions to deliver to and
for iwi/Māori.

Key Performance Indicators (KPIs)
KPI 6
Responsiveness to iwi and Māori (to be developed during
2016/17 in consultation with iwi/Māori)

What does success look like?
By 2020, Ngā Taonga Sound & Vision will have made
significant progress to be recognised by iwi/Māori as
a credible and trustworthy partner in realising their
ambitions for the care of and access to their taonga.

Priority: Ensure that people and collections are safely housed
Aronga matua: Kia āhuru ai te tiaki i te iwi me ngā kohikohinga

What Government expectations or
sector priorities does this support?

• focus on increased kaupapa-centred ethos and
practice, and nurturing and developing
our talented staff.

Minister’s expectations:

• We will increase non-government income through an
active fundraising strategy.

• Accommodation of collections - Seismic strengthening
in Wellington; co-location with Archives NZ in
Christchurch

• We will develop more effective and effcient internal
processes and systems.

Government expectations:
• Improve performance.

Key Performance Indicators (KPIs)

• Collaborate - look for better ways to work with other
agencies, private and philanthropic organisations

KPI 2

Culture sector priorities:

KPI 4

• Frontfoot transformative technology
• Improve cultural asset sustainability
• Measure and maximise public value
• Support Māori cultural aspirations

Collection housed in best-practice conditions (%)

Revenue from non-government sources ($) (%)
KPI 5
Number of visitors/viewers/listeners (all sources) (#)
KPI 6

What result areas contribute?
Result Area 12. A kaupapa-centred organisation

Responsiveness to iwi and Māori (to be developed during
2016/17 in consultation with iwi/Māori)
KPI 7

Result Area 13. A highly capable and professional
organisation

Employee engagement %

Result Area 14. Safe accommodation and
state-of-the-art public spaces

What does success look like?

Result Area 15. A sustainable organisation

By 2020, Ngā Taonga Sound & Vision will show significant
progress to become a sustainable, capable, professional
and kaupapa-centred archive that houses staff and
collections safely in best-practice conditions.

How will we do this?
Key projects and activities:
• To ensure our storage and work areas and practices are
sustainable, safe and culturally appropriate, we will:
• fundraise, earthquake-strengthen and refurbish the
Taranaki St property in Wellington
• relocate the sound collection (co-location with
Archives New Zealand in Christchurch)
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Key Performance Indicators 2016 - 2020
Ngā Tohu a Mahi Matua 2016 – 2020
KPI

2016/17

2017/18

2018/19

2019/20

1

Percentage of Annual Acquisition Plan
85%
achieved

90%

90%

90%

2

Percentage of collection housed in
best practice conditions

45%

65%

85%

95%

3

Percentage of collection available
(subject to rights clearance)

10%

20%

35%

50%

4

Percentage of revenue from nongovernment sources

10%

13%

16%

20%

5

Number of visitors/viewers/listeners
(all sources)

600,000

700,000

800,000

900,000

6

Responsiveness to iwi and Māori
(to be developed during 2016/17 in
consultation with iwi/Māori)

TBC

TBC

TBC

TBC

7

Percentage of employee
engagement (%)

30%

35%

40%

45%

KPI 1:

KPI 2:

Each year, we will clearly articulate what we are
collecting, why, and how much – along with a range
of approaches to meet these goals. For example
the plan could include a certain number of hours of
broadcast television and radio content, a percentage
of New Zealand feature films, and a specific targetted
collection of national significance. This KPI will
measure how well we did in achieving that plan, and
cannot be 100% because we cannot predict exactly
what will become available or be created during the
year.

This KPI measures the percentage of the collection
housed in recognised best-practice storage
conditions. We recognise the Image Permanence
Institute (IPI) and the International Association of
Sound & Audiovisual Archives (IASA) as the bodies
responsible for establishing these internationally
agreed standards.

014

Ngā Taonga - Four Year Plan

KPI 3:
This KPI measures the percentage of the collection
that can be made available to a requestor within a
short space of time. Ideally, this means that a digital
preservation copy is available immediately, but in
some cases, it will include titles where we have the

capability to digitally preserve the item ‘on-demand’.
Significantly more of the collection can be made
available for research purposes when requested, but
is often not of broadcast quality.

KPI 4:
As an independent charitable trust, we are
determined to increase the diversity of our revenue
stream. This is vital so that we can increase the
offering we make to the public of New Zealand.
Potential sources of revenue include fundraising and
sponsorship, ‘box-office’ takings, venue hire and cost
recovery for some archival services.

KPI 5:
This KPI measures all viewers, listeners and vistors
who experience the archive and its collections,
irrespective of who provides that experience. For
example, when accessing online content from the
Ngā Taonga collections on another party’s website or
watching a broadcast documentary on television.

KPI 6:
We have a renewed commitment to genuine and
effective partnership with iwi/Māori, as a trusted
partner in caring for their audiovisual taonga. The
way we measure our performance is yet to be
determined in consultation with iwi and Māori, but
could involve establishing a ‘sub-target’ within each
of the other six KPIs, rather than being a stand-alone
KPI.

KPI 7:
We are only as effective as the people who work here.
Employee engagement is vital to creating a
kaupapa-centred organisation and an environment
where inspiration and innovation can flourish.
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Workforce Development Strategy
Te Rautaki Whakawhanake Kaimahi
Ngā Taonga Sound & Vision is an organisation
committed to supporting and developing its
people. We require people with a passion for
audiovisual taonga and technical skills, expertise and
qualifications if we are to deliver exceptional archival
services and inspiring audience experiences.

We need to:
• create an organisation that:

• Our people are part of networks, where the right
people come together and are empowered to
deliver the best outcomes for all of our
key stakeholders.
• We are a learning organisation where our people
are supportive of one another, provide open and
constructive feedback and challenge each other
to continuously develop their technical and
professional competence.

• is able to meet future resourcing needs

• We are all committed and aligned to our short and
long term goals and understand what is expected
of us and how we contribute to the success of
Ngā Taonga.

• develops its current leaders and prepares and
grows the next generation of leaders.

• Our people are recognised and rewarded for their
contribution.

• attracts and retains people who share Ngā
Taonga’s values

• provide a culture that:
• provides professional growth and
unleashes the potential of our people
• is high performing and supports excellence
• recognises and rewards the contribution of
our people.

This will help us to achieve
the following:
• Our values are embodied in everything
we do.
• We are recognised by clients and communities as
being attentive to their needs, innovative, value
adding, trusted advisors, with a ‘can do’ attitude.
• We deliver on our commitments.
• We collaborate and communicate openly within
and across organisational boundaries.
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• We are flexible and agile, actively embrace change
and are able to deal with ambiguity.

The Workforce Development
Strategy is built on the following
principles:
• Getting the basics right.
• Building on the foundation to imbed new ways of
working into the business.
• Adding complexities and additional value as
capability grows.

Four Year Budget Forecast
Matapaenga Pūtea a Wha Tau
2015/16
Operating Summary

Forecast
Actual

Revenue

7,035,000

Fundraising (Operating)

2016/17

2017/18

2018/19

2019/20

7,471,700

6,849,500

6,849,500

6,849,500

100,000

200,000

250,000

300,000

TOTAL REVENUE

7,035,000

7,571,700

7,049,500

7,099,500

7,149,500

Operating Expenditure

7,705,000

7,497,000

7,019,500

7,089,695

7,160,590

Surplus/(Deficit)

(670,000)

74,700

30,000

9,805

(11,090)

1,192,000

225,000

225,000

225,000

225,000

704,000

5,655,000

2,500,000

2,500,000

929,000

5,880,000

2,725,000

2,725,000

Capital Summary

Operating

Building

TOTAL CAPITAL

1,192,000

Assumptions:
• Revenue is as per current predictions for 2015/16 including the latest forecast from the Lottery Grants Board.
(Revenue for year is forecast to be $925,000.)
• Operating expenditure for 2015/16 is as per current predictions.
• Operating expenditure in out-years is as per the Statement of Intent.
• Capex for operating is as per our prediction for 2015/16, and in out-years as per Statement of Intent.
• Capital expenditure for building is as per our current best prediction of cost and timing. We believe no
construction costs will be incurred within the 2016/17 financial year.
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