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Ngā Taonga Sound & Vision

Chair’s Foreword
Kupu Whakataki a te Amokapua
He mea whai take te pūranga
taonga nā te whai take hoki nō ngā
mea tuku iho. Kei ngā pūranga e
puritia ana a tātou kōrero, e toka
ai ngā mea i pā kia tātou, kō wai
rā tātou, ko wai tātou ināianei. He
whakarangatira tāna i tō tātou
mana a iwi me tō tātou aro hoki ki
ngā tikanga a iwi kē.
He pūranga a taringa, a whatu Ngā Taonga Sound and Vision
mō nga iwi katoa o Aotearoa. Kia ea ai tā mātou i matapae ai me
te hora i ngā hua e tika ana kia whiwhi a Aotearoa, tērā te Poari
Kaitiaki me tana Tira Arataki te whakapau whakaaro ki te tikanga,
nga whāinga matua me ngā aronga pae tawhiti a Ngā Taonga.

Archives matter because history
matters. Archives hold our stories,
give us evidence about what has
happened, who we were and who
we are. They enrich our sense of
identity and our understanding
of cultures.
Ngā Taonga Sound & Vision is the audiovisual archive for all
New Zealanders. To fulfil our vision and realise the value we can
deliver for New Zealand, the Board of Trustees and the Leadership
Team have devoted much thought to Ngā Taonga’s purpose,
priorities and long term goals.
Our Strategic Plan 2016–2024 is the result of much honest
self-appraisal about the factors we must address as well as the
aspirational goals we want to achieve.

Ko tā mātou Mahere Rautaki 2016 – 2024 te hua o te titiro a roto
pono ki a mātou ake me ngā mea me oti rawa i a matou te mahi tae
atu hoki ki ngā taumata whakaaro kia tāea e mātou.

With a fresh approach, new ideas and a commitment to being
open, transparent and trusted, we have sought the perspective
of those who work with us and others in the cultural sector.

Ma te whai ara hou, taki whakaaro hou me te pūmau kia manawa
tuwhera, kia pūataaata, kia pono hoki a mātou mahi, koia mātou i
torotoro i ngā whakaaro o te hunga e mahi tahi ana kia mātou me
ētahi no te ao a iwi whānui atu.

We have set out where we will focus our efforts as we take steps
and actions towards our vision and goals.

Kua whakatairangatia e mātou te aronganui o a mātou mahi ka
toko atu ana mātou ki te pae tawhiti kua whakaritea nei e mātou.
He nui tonu ngā whakarerekētanga kua pā ki Nga Tāonga mai i te
tau 2012, i te kāpuitanga mai o nga pūnanga a te reo irirangi, te
pouaka whakaata me ngā mahi whitiāhua ki roto i te pūnanga a
motu kotahi. Ko ngā kohikohinga e puritia nei e mātou te horapa i
ngā taonga tuku iho a Aotearoa o te ao pūoro me ngā whakaahua
whitiāhua, neke atu nei i te 750,000 ōna ritenga ake. Ko te tiaki
tonu, te manawapā me te hora i a ratou ki te rahi o te iwi e tāea he
mea whakahirahira tonu, he kawenga hiranga nui hoki.
Kei te tohi te mahere nei i te hurihanga o te ao mahi e taiāwhio nei i a
tātou, ngā takahanga me āta whāia rawa e tātou me o tātou manako
kia tū he pūnanga ao hou, pono, mau tūturu nei ki te kaupapa, hei
wāhi e ū ana ki nga tikanga tōtika mo te kohikohi, te tohatoha me te
tiaki i nga taonga a taringa, a whatu tuku iho o Aotearoa.

Ngā Taonga has been through much change since 2012, bringing
New Zealand’s radio, television and film archives into one
national organisation. The collections we hold span Aotearoa’s
history of recorded sound and moving images, with more than
750,000 titles. Sustaining, caring for and sharing these with
as many people as possible is a wonderful opportunity and a
significant responsibility.
This plan reflects the transformational stage we are in, the practical
steps we must take and our aspirations as a modern, trusted,
kaupapa-centred archive where the best practices are employed
to collect, share and care for New Zealand’s audiovisual heritage.

Jane Kominik
Chair, Board of Trustees

Jane Kominik
Amokapua o te Poari Kaitiaki
2016–2024 Strategic Plan Te Mahere Rautaki
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Chief Executive’s
Introduction
Kupu Whakataki nā te Tumu Whakarae
Kua whakairihia e tā tātou Mahere
Rautaki 2016-2024 he ara whakaaro
nui me ōna taumata werohanga
i Ngā Tāonga Sound & Vision me
tōna iwi. Me manawanui tonu tātou
kia ekeina ēnei taumata – a takitahi,
a takitini, a tira whakahaere hoki.
E mohio ana tātou he nui tonu ngā
mahi kei mua i a tātou ka taea ēnei
whakamau-a-here.

Our Strategic Plan 2016–2024
sets an ambitious direction and
challenging goals for Ngā Taonga
Sound & Vision and its people. We
will need to push ourselves to reach
these goals – individually, together
and as an organisation. We know
that we have a lot of work to do if
we are going to deliver against
these commitments.

Kahore tātou mo te karo i ēnei mea. E mōhio ana tātou ki o tātou
pūmanawa, ki o tatou ngoikoretanga me nga mahi hoki me oti i
a tātou e toko ake ai te hā ora ki te kaupapa. Me mau rawa tātou
katoa ki te kaupapa, kia hua ko te pai kei tēnā me tēnā o tātou, ki
te panoni i ngā mea kāhore i te whai hua, me te tohe tonu ki te
waihanga i te mea e pai ake ai nga mahi.

We don’t shy from these things. We know our strengths, our
weaknesses and the actions we must take to bring our plan to life.
It will take commitment from all our people, bringing the best of
what we are, changing some of the things that haven’t worked, and
constantly striving to create something better.

Kāti ra, ko tā tātou Mahere Rautaki he mahi kei te hua tonu mai.
Tērā etahi angitūtanga me ētahi wero kāhore anō i kitea atu e tātou,
ka tūtakina atu e tātou ka eke mai ana. Tērā pea ka mahia e tātou
ētahi mea ka hē ana i te mutunga. Ina hua mai aua mea, ka ako
tātou, ka panonihia, ka tohe hou anō. Koina te take ka noho tā tātou
Mahere Rautaki hei mahi ora, mutunga kore tonu.

Finally, our Strategic Plan is a work in progress. There will be
opportunities and challenges ahead we haven’t foreseen, and we’ll
need to adapt as we go. We may do things that turn out to be
the wrong things. When that happens we’ll learn, change and try
anew. In that sense, our Strategic Plan will always be a living and
unfinished work.
Bring it on.

Tukua mai ki a tata.

Rebecca Elvy
Tumu Whakarae
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Rebecca Elvy
Chief Executive

2016–2024 Strategic Plan Te Mahere Rautaki

05

Who we are
Ko wai rā mātou
Vision

He Pātaka Tūturu

The audiovisual archive for all
New Zealanders

He Pātaka Tūturu is a metaphor for Ngā Taonga’s purpose and role
in collecting, caring for and sharing Aotearoa’s audiovisual taonga
with as many people as possible.
The Pātaka is a storehouse. It preserves, protects and provides.

Purpose

To collect, share and care for
New Zealand’s audiovisual taonga

It represents a whare that is cohesive and sustainable. The taonga
of the Pātaka are preserved, valued and respected for the ultimate
purpose of making those treasures accessible to benefit the
community. The creative interface between “preservation” and
“access” is a central part of the fabric of Ngā Taonga Sound &
Vision’s role.
Tūturu describes the attributes of the fixed or upright
post in the storehouse.

"The Pātaka is a storehouse.
It preserves, protects
and provides".
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It represents permanence and solidity. It evokes the principle
of Mana Tūturu. It demands discipline, an adherence to high
standards, a principled approach, and a commitment to integrity.
To fulfil our commitment to He Pātaka Tūturu, we must always
act in accordance with the concepts of Tika, Aroha, Hono, Pono,
Tangata – doing what is right, having integrity and empathy,
and valuing people and connection.

What we value

Ngā mea e manawapātia ana e mātou
Together, our own people have defined what we aspire to be, and
what motivates and inspires us in our work to collect, share and care
for Aotearoa’s audiovisual taonga. We have distilled these words into
a set of aspirational values to guide the way we want to work and
what we want to become.
Conservation

Creativity

Connection

We value conservation

We value connection

We value creativity

As archivists, we share a strong sense of
obligation to care for audiovisual taonga
to the highest standard. This encompasses
the preservation work we undertake, the
physical storage conditions we provide,
and the concept of stewardship – an
intergenerational responsibility. We take
great care of the collections, our staff,
our relationships, our equipment, and our
resources. This contributes to a sustainable
organisation that endures, and carries
out its work with integrity and pride. By
showcasing what we do, we aim to pass
this dedication for New Zealand’s audiovisual heritage on to others, so that it too,
might pass on to future generations.

We connect with people and to taonga.
We have an enormous ability – even a
responsbility - to connect people with each
other and with their taonga. We will also
strengthen our connections and reciprocal
partnerships with other heritage and
archive institutions such as universities,
libraries and others. This can only happen
when we are open, transparent, and treat
taonga and people with dignity, respect
and generosity. We build and nurture
relationships. Through collaboration,
sharing our stories, knowledge and
expertise, and embracing feedback and
criticism to become even better, we
become a trusted and valued partner.

Especially yours. Without creative
organisations and individuals, there would
be no audiovisual heritage. We draw
on our deep knowledge and expertise
in archival practice to find innovative
ways to modernise, protect and preserve
audio-visual taonga. We awaken creativity
by making it easy to access the taonga
we care for in a way that respects and
acknowledges rights holders. We are
prepared to challenge established practices
when they do not serve the collections
well. We create emotive and resonant
exhibitions and presentations from the
collections to showcase the creativity of
others. We actively embrace innovation
and seek imaginative solutions to achieving
our aspiration as a kaupapa-centred
organisation.

By being open and transparent, we show
that this commitment to professionalism
and high standards is not just skin-deep,
but permeates our organisation and
our practice.

2016–2024 Strategic Plan Te Mahere Rautaki
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Strategic Direction
Te Rautaki Whāinga
Our contribution to the
cultural sector
Ngā Taonga Sound & Vision is New Zealand’s audiovisual
archive. We exist to collect, share and care for New Zealand’s
audiovisual taonga.
Our collection spans more than 750,000 titles, and 120 years of
New Zealand life and stories captured on film, television, radio,
home movies, music and sound recordings.
We serve past, current and future generations of New Zealanders,
preserving their stories, moving images, sounds and voices, and
engaging people with their audiovisual heritage and taonga.
We are proud of the contribution we make as part of the wider
culture and heritage sectors, in partnership with other agencies
and with iwi and Māori, to make a difference to New Zealanders
and their lives.
We have made a commitment to bi-culturalism as a kaupapacentred organisation, consciously reflecting and validating
Māori knowledge, perspectives and aspirations in our values,
plans and actions.

"We serve past, current
and future generations of
New Zealanders, preserving their
stories, moving images, sounds
and voices, and engaging people
with their audiovisual heritage
and taonga".
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Challenges and opportunities
As an organisation, Ngā Taonga Sound & Vision has been through
much change since 2012, bringing New Zealand’s sound, television
and film archives into one organisation. In doing so, we’ve been
gifted a great opportunity along with challenges and responsibility.
Moving image and sound is the prime currency of modern culture.
Rapidly improving digital technology and connectivity gives us the
opportunity to be in every home, adding value to the lives of all
New Zealanders.
Combining the three collections has created some economies of
scale, but the different collections and wide variety of formats
create a range of issues that need to be addressed. The answer lies
in a long-term commitment to digital preservation. This will create
collections that can be managed in the same way regardless of their
original format and will be easily accessible for a range of purposes.
Ngā Taonga Sound & Vision is responsible for a significant property
portfolio, with employees at four locations, and a further four
storage facilities. Earthquake strengthening work is needed at
the Taranaki Street, Wellington property and we will need to raise
a significant amount of funding for this. We are committed to
remaining in Christchurch as part of the Canterbury recovery. As a
result, we have a strong focus on ensuring that we can safely house
our staff and our collections, in fit-for-purpose accommodation
that represents good value for money.
We are making a significant investment in technology, processes
and infrastructure to support world leading preservation standards
while ensuring consistent and increasing access to New Zealand’s
audiovisual taonga.
It is crucial that we put the public at the centre of Ngā Taonga
Sound & Vision, and gain their support for the work the archive
undertakes on their behalf. Ngā Taonga Sound & Vision must
increase the profile of the items in the collection, encouraging
and supporting access to those items by the public, by the
film, television and radio industries, by academics, by schools

and education institutions, and others. This will help ensure the
sustainability of the archive into the future.
We are redefining our internal and external reporting frameworks
so that we can demonstrate our achievements clearly to our
customers and stakeholders. We are also reconfiguring our
orgnisational design to best deliver our strategic outcomes and
deliver higher-quality public services and value for money.
With resource constraints across the sector, we recognise that we
can only succeed if we work with others for collective impact. We
are actively seeking to improve our relationships and partnerships
within the culture and heritage sectors, and with iwi and Māori.
With increasing expectations to obtain support from nongovernment sources we are are also devoting more resources to
seeking partnerships and funding relationships with the private and
philanthropic sectors.

Strategic priorities
To realise the opportunities we can deliver for New Zealand,
and to meet the challenges we face, Ngā Taonga Sound & Vision
has focused on creating an honest and robust long-term
Strategic Plan. In the spirit of openness and transparency, we
are acknowledging a range of factors that create real challenges
for us and our clients at the moment.
We have identified four equal priorities to focus our efforts and
resources. These directly contribute to the goals for the culture and
heritage sector, outlined in the Culture Sector Strategic Framework
led by the Ministry for Culture and Heritage.

Our four equal strategic priorities are:
• Build a solid, stable foundation for the audiovisual archive
for all New Zealanders.
• Re-imagine outreach and engagement, and showcase the
collections and the work of the archive in the best possible light.
• Re-connect and engage with iwi and Māori in the spirit
of partnership.
• Ensure that people and collections are safely housed.
Supported by 15 targeted result areas, each with defined actions
and projects, and measured by seven key performance indicators
(KPIs), these four strategic priorities form the foundation of our
long-term Strategic Plan to realise our vision as the audiovisual
archive for all New Zealanders.

2016–2024 Strategic Plan Te Mahere Rautaki
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"Our collection spans more than 750,000
titles, and 120 years of New Zealand
life and stories captured on film,
television, radio, home movies, music
and sound recordings".

2016–2024 Strategic Plan Te Mahere Rautaki
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Strategic Priorities
Ngā pou rautaki

To build a solid, stable foundation
for the audiovisual archive for all
New Zealanders
Te hanga papa mārō, pūmau hei pūranga mo ngā
taonga Ataata-rongo o Aotearoa

To re-imagine outreach and
engagement, and showcase the
collections, and the work of the
archive, in the best possible light
He āta whakaaro, hora me te tūhono anō i ngā kohikohinga
me ngā mahi a te pūranga, e kitea rawatia ai tōna ahurei

What sector goals does this priority support?

What sector goals does this priority support?

Culture Sector Strategic Priorities:

Culture Sector Strategic Priorities:

• Foster an inclusive New Zealand identity

• Foster an inclusive New Zealand identity

• Frontfoot transformative technology

• Support Māori cultural aspirations

• Measure and maximise public value

• Measure and maximise public value

• Support Māori cultural aspirations

Culture Sector Outcomes:

Culture Sector Outcomes:

• Create

• Preserve

• Engage

• Engage

• Excel

• Excel

What result areas contribute?

What result areas contribute?

Result 4: Provider of exceptional archival services

Result 1:

Result 5: Recognised & established public identity

Active and informed selection and acquisition

Result 2: Professional, standards-based collection management

Result 6: Highly connected to diverse communities

Result 3: Future-oriented digital archive

Result 7:

What key performance indicators will
measure our progress?

Result 8: Nationwide access and engagement

KPI 1:

Achievement of Annual Acquisition Plan (%)

Result 10: Proactively supporting creativity

KPI 2:

Collection housed in best-practice conditions (%)

KPI 3:

Collection available (subject to rights clearance) (%)

KPI 6:

Responsiveness to iwi and Māori (to be developed
during 2016/17 in consultation with iwi and Māori)
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Strong collaborative partnerships with other heritage
and cultural archives and institutions

Result 9: Valuable and active contribution to education

What key performance indicators will
measure our progress?
KPI 4:

Revenue from non-government sources ($)

KPI 5:

Number of visitors/viewers/listeners (all sources) (#)

KPI 6:

Responsiveness to iwi and Māori (to be developed
during 2016/17 in consultation with iwi and Māori)

To re-connect and engage with
iwi in the spirit of partnership

To ensure that the people and
collections are safely housed

He hono anō i nga here ki ngā iwi me te ao Māori
i runga i te wairua mahi tahi

Kia āhuru ai te tiaki i te iwi me ngā kohikohinga

What sector goals does this priority support?

What sector goals does this priority support?

Culture Sector Strategic Priorities:

Culture Sector Strategic Priorities:

• Foster an inclusive New Zealand identity

• Foster an inclusive New Zealand identity

• Support Māori cultural aspirations

• Frontfoot transformative technology

Culture Sector Outcomes:
• Create

• Measure and maximise public value
• Support Māori cultural aspirations

• Preserve

Culture Sector Outcomes:

• Engage

• Preserve

• Excel

• Engage

What result areas contribute?
Result 11: Genuine and effective partnership with iwi and Māori

What key performance indicators will
measure our progress?
KPI 6:

Responsiveness to iwi and Māori (to be developed
during 2016/17 in consultation with iwi and Māori)

• Excel

What result areas contribute?
Result 12: A kaupapa-centred organisation
Result 13: Highly capable and professional organisation
Result 14: Safe accommodation and state of the art public spaces
Result 15: A sustainable organisation

What key performance indicators will
measure our progress?
KPI 2:

Collection housed in best-practice conditions (%)

KPI 4:

Revenue from non-government sources ($)

KPI 5:

Number of visitors/viewers/listeners (all sources) (#)

KPI 6:

Responsiveness to iwi and Māori (to be developed
during 2016/17 in consultation with iwi and Māori)

KPI 7:

Employee engagement (%)

2016–2024 Strategic Plan Te Mahere Rautaki
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Result areas
and KPIs

Ngā wāhi whaihua me ngā tohu
paerewa-a-mahi matua
To track our progress and achievements in a
meaningful and measurable way, we developed a
set of seven key performance indicators (KPIs).
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Key performance indicators

KPI 4: Revenue from non-government sources ($)

Ngā tohu a mahi matua

As an independent charitable trust, we are determined to
increase the diversity of our revenue stream. This is vital so that we
can increase the offering we make to the public of New Zealand.
Potential sources of diverse revenue include fundraising and
sponsorship, ‘box-office’ takings, venue hire and cost recovery
for some archival services.

KPI 1: Achievement of Annual Acquisition Plan (%)
Each year, we will clearly articulate what we are collecting, why,
and how much – along with a range of approaches to meet these
goals. For example, the plan could include a certain number of
hours of broadcast television and radio content, a percentage of
New Zealand feature films, and a specific targeted collection of
national significance. This KPI will measure how well we did in
achieving that plan, and cannot be 100% because we cannot predict
exactly what will become available or be created during the year.
KPI 2: Collection housed in best-practice
conditions (%)
This KPI measures the percentage of the collection housed in
recognised best-practice storage conditions. We recognise the
Image Permanence Institute (IPI) and the International Association
of Sound & Audiovisual Archives (IASA) as the bodies responsible
for upholding these internationally agreed standards.
KPI 3: Collection available (subject to rights
clearance) (%)
This KPI measures the percentage of the collection that can be
made available to a requestor within a short space of time. Ideally,
this means that a digital preservation copy is available immediately,
but in some cases, it will include titles where we have the capability
to digitally preserve the item ‘on-demand’. Significantly more of
the collection can be made available for research purposes when
requested, but is often not of screening quality.

KPI 5: Number of visitors/viewers/listeners
(all sources) (#)
This KPI measures all viewers, listeners and vistors who experience
the archive and its collections, irrespective of who provides that
experience. For example, when accessing online content from the
Ngā Taonga collections on another party’s website or watching a
broadcast documentary on television.
KPI 6: Responsiveness to iwi and Māori (to be developed
during 2016/17 in consultation with iwi and Māori)
We have a renewed commitment to genuine and effective
partnership with iwi and Māori, as a trusted partner in caring for
their audiovisual taonga. The way we measure our performance
is yet to be determined in consultation with iwi and Māori, but
could involve establishing a ‘sub-target’ within each of the other
six KPIs, rather than being a stand-alone KPI.
KPI 7: Employee engagement (%)
We are only as effective as the people who work here. Employee
engagement is very important to us as it is vital to fostering a
kaupapa-centred organisation and contributes to creating an
environment where employees feel empowered and inspiration
and innovation flourish.

2016–2024 Strategic Plan Te Mahere Rautaki

15

With our four strategic priorities in mind, we
identified 15 result areas by examining the core
work and purpose of Ngā Taonga Sound & Vision.
Result areas
Te Paepae Whakataunga
Result 1: Active and informed selection and acquisition.

Result 9: Valuable and active contribution to education.

Result 2: Professional, standards-based collection management.

Result 10: Proactively supporting creativity.

Result 3: Future–oriented digital archive.
Result 4: Provider of exceptional archival services.
Result 5: Recognised and established public identity.
Result 6: Highly connected to diverse communities.
Result 7: Strong collaborative partnerships with other heritage
and cultural archives and institutions.
Result 8: Nationwide access and engagement.
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Result 11: Genuine and effective partnership with
iwi and Māori.
Result 12: A kaupapa-centred organisation.
Result 13: Highly capable and professional organization.
Result 14: Safe accommodation and state-of-the-art
public spaces.
Result 15: A sustainable organisation.

2016–2024 Strategic Plan Te Mahere Rautaki
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Result 1

Active and informed
selection and acquisition
Te mahi āta tohu me te
kohikohi tōtika noa

Current state

Projects and activities

• The Selection & Acquisition Policy is out of date,
does not reflect the increased mandate and
expanded collections, and does not interface well
with new technologies.

Short-term (July 2016 to June 2017)
• Establish External Reference Groups (ERGs) in the
following areas:

• Selection and acquisition activity is entirely an
internally driven activity – there is no external input
into what should or shouldn’t be acquired.

–– Broadcasting (radio and television)

• Acquisition is largely passive – we wait for people to
bring their ‘stuff’ to us.

–– Māori

• There is a significant backlog of material that has
not been accessioned/catalogued.
• There are a large number of depositors who were
promised a copy of their items who have not
received them – some have been waiting more
than 10 years.
• There is minimal documentation outlining the
accessioning process, which leads to inconsistencies
in the establishment of data.
• There are three different Deposit Agreements
(Sound, Film Archive (English) and Film Archive
(Taonga Māori Collection).
• Material is often added to the collection
without whakawātea or mihimihi
(clearing /acknowledgement).

–– Film and programme makers
–– Academic/Research/Heritage Sector
–– Diverse Communities
–– Education.
Membership needs to include at least one person with
knowledge of born-digital material.

• Develop policies and procedures for supporting and
maintaining these ERGs.

• Develop whakawātea/mihimihi process and guidelines,
train staff and implement.

• Develop the Selection & Acquisition Policy with
input from ERGs including:
–– de-selection and de-accession process
–– consolidated deposit agreement.

• The Selection & Acquisition Policy has little
reference to kaupapa-centred approach.
• Define annual acquisition priorities and
targets in consultation with ERGs.

• Develop an Annual Acquisition Strategy to
deliver on those priorities and targets.

• Evaluate capacity and capability of the organisation to
implement the projects and activities in this result area;
develop a strategy to develop capability and capacity
as necessary.

18
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Key Performance Indicator
KPI 1:

Achievement of annual acquisition plan (%)

KPI 6: Responsiveness to iwi and Māori (to be developed during 2016/17 in consultation with iwi and Māori)

KEY:

Recurs annually

Italics Appears in another Result Area

Desired future state
Medium-term (July 2017 to June 2018)
• Design and implement an acquisition backlog clearance
project, including meeting commitments to depositors.

• Define Annual Acquisition Priorities and
Targets in consultation with ERGs.

• Undertake an audit and evaluation of the selection and
acquisition function against:
–– international best practice
–– national best practice
–– impact/coverage/responsiveness.

• We clearly articulate what we are collecting,
why and we specify minimum quantities.
• We deploy a range of acquisition approaches to
meet these collection goals.
• Our collection/selection approach is informed by
authentic engagement with diverse stakeholders,
that challenges our organisational biases and is
informed by a clear understanding of what other
memory institutions are doing.
• We receive major collection bequests (including
the funding to ensure sustainable care for them).
• We deliberately articulate each year what our
priorities are, and report back against our
achievement of them.

• Document all Selection and Acquisition Business Processes,
including training for new employees, to ensure consistency
and continuous improvement.

• We prioritise things we can’t retrospectively select.

• Develop an annual acquisition strategy to
deliver on those priorities and targets.

• The Selection and Acquisition Policy is in centred
in kaupapa.

• Material is appropriately welcomed into
the collection.

• We actively acquire Māori material.

Longer-term (July 2018 to June 2024)
• Implement the recommendations of the audit and
evaluation process.

• Māori specialist positions in acquisition team
to support, guide and advise.

• Continuously refine and improve the annual
priority and target setting process, acquisition
strategy, achievement against targets,
organisational capacity and capability and business
process documentation to ensure fit for purpose.

2016–2024 Strategic Plan Te Mahere Rautaki
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Result 2

Professional standards-based
collection management
He paenga tōtika hei papa mahi
whakahaere kohikohinga

Current state

Projects and activities

• Some elements of the collection are stored in
conditions that are not consistent with established
international best practice.

Short-term (July 2016 to June 2017)

• Metadata and catalogue information is not accurate
and/or up to date, and consequently not trusted by
staff (leading to inefficiencies, double handling).
• There is a significant backlog of cataloguing
(e.g. television off-air capture that is catalogued
only with the date of capture and the channel from
which it is captured).
• There is no established and accepted cataloguing
standard for use across the whole organisation
(including cataloguing in te Reo Māori).

• Establish External Reference Groups (ERGs) in the
following areas:
–– Broadcasting (radio and television)
–– Film and programme makers
–– Academic/Research/Heritage Sector
–– Māori
–– Diverse communities
–– Education.
Membership needs to include at least one person
with knowledge of born-digital material.

• Depositor data (e.g. contact information) has not
been updated or maintained consistently, reducing
our ability to make contact with some Depositors in
response to client access requests.

• Develop policies and procedures for supporting and
maintaining these ERGs.

• Existing guidelines for Māori material is separate
from the existing organisational guidelines.

• Document the end-to-end preservation and conservation
and collection management processes such that a title
can be deemed ‘preserved’.

• Work with the ERGs to establish annual
preservation priorities, ensuring some inbuilt
capacity to respond to significant internal and
external requests.

• Develop a rigorous, trusted and documented process for
auditing and updating depositor records, metadata, and
catalogue entries to ensure they are:
–– standardised
–– quality controlled
–– updated in real time
–– stored in one location.

• Develop and implement a methodology for forecasting
physical storage requirements.
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Key Performance Indicator
KPI 2: Collection housed in best-practice conditions (%)
KPI 6: Responsiveness to iwi and Māori (to be developed during 2016/17 in consultation with iwi and Māori)

KEY:

Recurs annually

Italics Appears in another Result Area

Desired future state
• Evaluate capacity and capability of the organisation to
implement the projects and activities in this result area;
develop a strategy to develop capability and capacity
as necessary.

• Document, implement and maintain ongoing
preservation processes to ensure physical longevity
of collection.

Medium-term (July 2017 to June 2018)
• Report on performance against the annual
preservation priorities.

• Undertake audit and evaluation of storage
standards against:
–– international best practice
–– national best practice.

• As appropriate, develop a Physical Storage Strategy
that ensures that the percentage of the collection stored
in best practice conditions increases and future growth
in storage requirements is anticipated and met.

• Data is standardised, clean, consistent and trusted,
ensuring that access to the collection is as efficient
and targeted as possible.
• Data is all held in one central (backed-up)
repository.
• A common database for access to all collections.
• Storage conditions are all maintained at accepted
international best practice OR there is a clear
and transparent, accepted rationale for why that
standard is not attainable.
• Preservation activity is transparently prioritised.
• Accurate forecasting of analogue and digital storage
capacity requirements.
• Integrated guidelines for all material that include
Māori collections.
• Kaitiaki are clearly identified in the database
and there are clear delegations for use of
this information.
• Taonga Māori material is well defined and
described and all staff understand Taonga Māori
collection and follow the procedures for re-use.
• We are world leaders in the care of indigenous
audiovisual taonga.

• Upscale the Top Titles Project to address historical
issues with data and cataloguing backlogs
(e.g. depositor records).

Longer-term (July 2018 to June 2024)
• Implement the recommendations of the audit and
evaluation process.

• Implement the Physical Storage Strategy, including
proactive lifecycle management of plant and equipment.
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Result 3

Future-oriented
digital archive
He pūranga matihiko
aro whakamua

Current state

Projects and activities

• Ad-hoc ICT purchases led to insecure, vulnerable
storage, lack of reliability and low value for money.

Short-term (July 2016 to June 2017)

• No centralised solution means multiple workstations
with replicated infrastructure.
• Lack of in-house capability (e.g. colour grading,
inability to scan some film formats).
• Small percentage of collection available online.

• Implement planned Digital Archive – Storage Solution.

• Plan and implement a Top Titles Digitisation Programme
that includes making the best possible digital copy,
cleaning all metadata, depositor and people database and
catalogue information.

• Limited interface between collections.
• Lack of overall strategy and co-ordination between
departmental digital projects and initiatives.

• Design and implement world leading quality control
methodologies for digital asset management.

• Need to prepare for digital asset management.
• Establish pan-archive strategy/co-ordination working
group across all digital projects.

• Develop and implement a methodology for forecasting
digital storage requirements.

• Evaluate capacity and capability of the organisation to
implement the projects and activities in this result area;
develop a strategy to develop capability and capacity
as necessary.

Medium-term (July 2017 to June 2018)
• Drawing on the evaluation of the Top Titles Project,
ensure that the digital preservation workflows are
thoroughly documented.

• Explore ways to make our digital progress available to the
public (archive channel, ticker-tape showing terrabytes of
data digitised today etc).
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Key Performance Indicator
KPI 3: Collection available (subject to rights clearance) (%)
KPI 6: Responsiveness to iwi and Māori (to be developed during 2016/17 in consultation with iwi and Māori)

KEY:

Recurs annually

Italics Appears in another Result Area

Desired future state
• Develop a traffic light system so that clients searching
the catalogue can immediately gain a sense of whether
something is easily available, might take some time, or
unlikely to be available.

• Entire collection able to be made available digitally.
• Ability to accept online deposits.
• Exceptional online visitor experience.
• Secure and backed-up.

• Scoping project to prepare for digital asset management
for all digital assets (including collection material and
corporate information).

• Develop and appropriately resource ongoing ICT/
AV infrastructure capital maintenance requirements
and consumables.

• Complete database integration of remaining
documentation formats (posters, stills, books).

• Implement an integrated database solution across three
previously separate collections.

• Remote vault management and monitoring.
• Fully accessible website (hearing/vision impaired).
• Ability to preserve, repair, digitise and make
available the majority of collections without relying
on out-sourced service providers.
• All digital projects conceived, planned and managed
strategically across the organisation.
• A culture of informed digital access management
across the organisation.
• Leading practices in archiving born-digital content,
including websites, digital files etc.

Longer-term (July 2018 to June 2024)
• Actively research, plan and implement digital migration as
new generations of storage become available.

• Feasibility study for the creation of an ‘innovation lab’.

• Prepare a feasibility study on the viability of providing
digital archive services to external organisations – e.g.
via New Zealand-based Cloud services.
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Result 4

Provider of exceptional
archival services
Kaitaki ratonga pūranga
whakaharahara

Current state

Projects and activities

• Client services is structurally separate from corearchival work, but dependent on expertise from
within those teams, so constantly places strain on
scarce resource.

Short-term (July 2016 to June 2017)
• Put exceptional service at the heart of what we do and
at the heart of preservation priorities.

• Pricing structures are unclear and inconsistent.
• Lack of a clear prioritisation process for
preservation prevents forward planning (both
internally and for external clients).
• There are multiple ways to access services, and the
experience differs depending on who you know
(inconsistent experience).
• Lack of transparency.
• Lack of useful information to explain what we
do and why.

• Plan, procure and implement a digital content delivery
process to speed up delivery to clients.

• Explore modifications to the Database so that we can
track how frequently a title is requested, assisting with
the prioritisation of preservation activity.

• Review our fees structure in consultation with ERGs.

• All of which adds up to a lack of external focus.
• Kaitiaki relationships are out-of-date and not
accessible to all employees.
• Compliance activity minimal to non-existent.

• Ensure Client Services Processes are well
documented and clearly defined, so that all
employees are familiar with their roles, know how
to access support, and ensure that new employees
are consistently trained.

• Establish appropriate in-house rights management
expertise and an appropriate mechanism to manage this
(e.g. database).

• Develop and make transparent our complaints resolution
process, including escalation paths.

• Evaluate capacity and capability of the organisation to
implement the projects and activities in this result area;
develop a strategy to develop capability and capacity
as necessary.

• Kaitiaki identification and documentation
programme developed and implemented, then
monitored and maintained.
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Key Performance Indicator
KPI 4: Revenue from non-government sources ($)
KPI 6: Responsiveness to iwi and Māori (to be developed during 2016/17 in consultation with iwi and Māori)

KEY:

Recurs annually

Italics Appears in another Result Area

Desired future state
• Design and implement service level agreements so all
clients know what they can expect from us, and how they
will be kept informed.

Medium-term (July 2017 to June 2018)
• Design and implement a Research Affiliate programme
(approved researchers that we train but don’t employ –
available to external clients on request).

• Develop a traffic light system so that clients searching
the catalogue can immediately gain a sense of whether
something is easily available, might take some time, or
unlikely to be available.

• We under-promise and over-deliver – obtaining
services from the archive constantly delights our
customers and exceeds their expectations
• Our knowledge of the collection means that we
proactively provide content of topical interest to
media outlets.
• We have clear, transparent and consistent processes
for accessing services.
• Our website and employees are able to help you
understand what we offer, how it works, what you
need to know, how long it might take (and why).
• There is a fair pricing structure (recognising that we
receive Government funding) with no hidden costs.
• Strong focus on continuous improvement.

• Roll out new fee structure if necessary.

• We have Service Level Agreements in place, and we
routinely exceed those levels.

• Contestable fund/process for clients who wish to access
collection material that isn’t currently available, and that
requires off-site expertise.

• We have strong internal processes so that our
employees feel well supported to do their work.

• Pilot programme on proactive content delivery to
media outlets – could be a subscription service.

• Employees are capable and confident in managing
Kaitiaki clearances.

• Develop and implement a compliance programme
to support protection of rights on behalf of
rights holders.

Longer-term (July 2018 to June 2024)

• Our priority is making it easy – wherever possible –
to support people using the collections.

• Kaitiaki are identified for all Taonga Māori
collection and we are actively engaging with them
on a regular basis.
• Māori specialist positions in client services team
to support, guide and advise.

• Actively research, plan and implement digital
migration as new generations of storage
become available.

• Prepare a feasibility study on the viability of providing
digital archive services to external organisations e.g.
via New Zealand based Cloud Services.
2016–2024 Strategic Plan Te Mahere Rautaki
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Result 5

Respected and established
public identity
He tuakiri tūmatanui
rongonui tūroa

Current state

Projects and activities

• The Ngā Taonga Sound & Vision brand is very
new – people know us first by our previous names.

Short-term (July 2016 to June 2017)

• Our main public premises (Taranaki Street) are cold
and uninviting.
• Our website is hard to navigate, and unlikely to
be a first place to search for New Zealand
audiovisual content.
• If you do visit our Taranaki Street premises,
there is nothing to see or do – unless you are
attending the cinema.
• We are not high on the list of places to go
in Wellington.

• Complete the remaining elements of the new Ngā
Taonga Sound & Vision website, and develop an ongoing
promotion strategy.

• Complete the fit-out of new Hobson Street, Auckland
premises and host opening event to reintroduce ourselves
to Auckland.

• Active posting on internet from collection to reflect
current affairs.

• Our promotional material is cluttered and
lacks coherence.
• Our Auckland public premises are inaccessible,
niche and uninviting.
• An afterthought – not always invited to sector
workshops, meetings etc that are discussing matters
of relevance to Ngā Taonga.
• Not engaging with Māori audiences.

• Follow kaupapa Māori groups on social media.

• Build and maintain strong, effective, partnerships with
other heritage organisations, particularly those with
overlapping collections and/or services (e.g. Alexander
Turnbull Library, New Zealand On Screen).

• Brand awareness is not strong.
• Develop a communications and marketing strategy to
support increasing our public profile, drawing on the new
website, and the enhanced public spaces.

• Produce effective ‘viral’ material on social media that
continually builds our profile.

• Engage with ERGs on ways to promote and build our
public profile.

• Evaluate capacity and capability of the organisation to
implement the projects and activities in this result area;
develop a strategy to develop capability and capacity
as necessary.
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Key Performance Indicator
KPI 5: Number of visitors/viewers/listeners (all sources) (#)
KPI 6: Responsiveness to iwi and Māori (to be developed during 2016/17 in consultation with iwi and Māori)

KEY:

Recurs annually

Italics Appears in another Result Area

Desired future state
Medium-term (July 2017 to June 2018)
• Implement annual marketing activity in line
with our overall marketing strategy, brand profile
and enhancing outreach and engagement with
new audiences.

• Explore options for providing public facilities at new
Wigram, Christchurch location.

• Known brand – people identify with the Ngā Taonga
brand and seldom (if ever) refer to the Film Archive,
TVNZ Archives or Sound Archives.
• Our website is top of the Google list when searching
for NZ AV content.
• Public spaces that ‘hum’ with activity – highly
sought after destination with tourists, school
groups etc.
• Community knows who we are and what we do.

Longer-term (July 2018 to June 2024)
• Upgrade the public spaces and facilities available at
Taranaki Street, Wellington.

• Highly visible in social media.
• Strong brand awareness – known as “Ngā Taonga”.
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Result 6

Highly connected to
diverse communities
Kia tūhono rawa ki ngā hapori
whānui rerekē

Current state

Projects and activities

• We have predominantly targeted ‘art-lovers’
and film aficionados – at the expense of every
other group.

Short-term (July 2016 to June 2017)

• Predominantly white, middle-class,
Wellington clientele.
• Lack information/knowledge and experience
engaging with diverse communities, especially
(but not limited to) Pasifika, Asian communities,
other migrant communities, and people from
lower socio-economic backgrounds.
• Use marketing and communication channels that
continually target the same people.
• Some ad hoc links with key disability support
organisations such as Arts Access Aotearoa
and Deafradio.
• Some diverse community programming, but
programming primarily represents staff ‘s own
demographic/diversity/interests (e.g. LBGT events,
Siapo Cinema, Deaf Film Festival etc).
• Crowdsourcing not utilised to connect with
online audiences.
• We use English as our primary language for our on
and off-line services, with elements of Te Reo and
no provision for NZ’s third official language, signing.
• Our Oral History collection is dormant.

• Establish External Reference Groups (ERGs) in the
following areas:
–– Broadcasting (radio and television)
–– Film and programme makers
–– Academic/Research/Heritage Sector
–– Māori
–– Diverse communities
–– Education.
Membership needs to include at least one person with
knowledge of born-digital material.

• Develop policies and procedures for supporting and
maintaining these ERGs.

• Establishment of new partnerships for exhibitions,
screenings, festivals in more locations around
New Zealand and more dispersed – not just in
city centres.

• Develop an Audience Development Strategy, with
particular focus on where and how to engage with diverse
communities in Auckland, with Pasifica communities, with
Asian communities, with youth and with urban Māori.

• Little connection with youth, older and urban Māori.
• Establish Christchurch venue (possibly the RNZAF
Museum theatre).

• Engage with ERGs on ways to engage with diverse
communities and ensure sustainability of our audiences.

• Evaluate capacity and capability of the organisation to
implement the projects and activities in this result area;
develop a strategy to develop capability and capacity
as necessary.
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Key Performance Indicator
KPI 5: Number of visitors/viewers/listeners (all sources) (#)
KPI 6: Responsiveness to iwi and Māori (to be developed during 2016/17 in consultation with iwi and Māori)

KEY:

Recurs annually

Italics Appears in another Result Area

Desired future state
Medium-term (July 2017 to June 2018)
• Arts access scoping project with disability organisations to
identify potential engagement measures such as signing,
closed captions and audio descriptions in programming.

• We are widely known as New Zealand’s
audiovisual archive.
• Our collection is increasingly diverse – holding
something for everyone, showing the full variety of
New Zealanders’ stories.

• Implement the recommendations of the Audience
Development Strategy.

• We have a strong reputation for supporting and
engaging with diverse communities in empowering
and appropriate ways, fostering co-creation of new
content (whether it is shared with us or not).

• Oral history project to develop initiatives for
recording content around audiovisual-related life
experiences of diverse audiences.

• We are fully cognisant of the demographics of
all our audiences and know how they prefer to
consume media.

Longer-term (July 2018 to June 2024)

• We are fully able to offer disability access in all on
and off-line offerings.

• Establish a project to assist diverse communities to
understand a Tiriti o Waitangi approach to caring for
our collection.

• We play a key role in regional community
revitalisation projects.

• Crowdsourcing feasibility project around the cataloguing
function – seeking metadata about online content.

• We actively and responsively build connections
by crowdsourcing for collection metadata and
developing our oral history collection.

• We extend our reach to the diaspora of Aotearoa –
Pasifika, Australia, Europe and the U.S.

• Māori ways underpin our engagement with ethnic
and other diverse communities.
• Wherever possible, we provide information in the
three official languages of New Zealand/Aotearoa –
English, te Reo Māori and NZ Sign Language.
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Result 7

Strong collaborative partnerships
with other heritage and cultural
institutions
He hononga mahi tahi ki ētahi atu pūtahi a taonga,
a tikanga tuku iho

Current state

Projects and activities

• Ad hoc partnership and collaborative relationships
with heritage, cultural and archive institutions.

Short-term (July 2016 to June 2017)

• Public confusion around multiple online sources
for NZ ‘archival’ content (NZ On Screen,
NZ Film Commission).
• The potential of existing partnerships are not
being fully realised.
• Disparity in the interpretation of sector standards,
methodologies, definitions, ownership terms and
other key components.
• Reactive outreach programme, not aligned to the
shared needs of the archive and those organisations
and sector priorities.
• Ngā Taonga may be considered as competition
or threat by other organisations.

• Establish External Reference Groups (ERGs) in the
following areas:
–– Broadcasting (radio and television)
–– Film and programme makers
–– Academic/Research/Heritage Sector
–– Māori
–– Diverse communities
–– Education.
Membership needs to include at least one person with
knowledge of born-digital material.

• Develop policies and procedures for supporting and
maintaining these ERGs.

• Explore the feasibility and potential for formalising
partnerships and opportunities to collaborate with
other organisations through formal agreements and
memoranda of understanding. This will also involve
determining the framework for collaboration.

• Identify and articulate what Ngā Taonga can offer these
organisations and vice versa.

• Collaborate and participate in community archiving
initiatives and other activities.
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Key Performance Indicator
KPI 6: Responsiveness to iwi and Māori (to be developed during 2016/17 in consultation with iwi and Māori)

KEY:

Recurs annually

Italics Appears in another Result Area

Desired future state
Medium-term (July 2017 to June 2018)
• Scope, develop and implement a potential internship or
secondment programme with partner organisations. This
may also include shared research and exploration activities.

• Strengthen our brand with partner organisations
to support a stronger presence, reputation
and credibility.

Longer-term (July 2018 to June 2024)
• Continue to identify and build new relationships.

• Ngā Taonga Sound & Vision will have strong
and active partnerships with heritage and cultural
organisations and have a leadership role in
some aspects.
• Collective effort to raise general awareness
of the sector and the work we each do with
wider audiences.
• Clarity on scope for each organisation to avoid
duplication and minimise confusion with the public.
• Robust and effective partnerships that are not
limited formally established memoranda of
understanding.
• Our relationships are effective because we
understand the aspirations and goals of other
organisation in our sector.
• We have strong partnerships with key institutions
to collaborate and deliver, where appropriate,
programmes to diverse audiences.
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Result 8

Nationwide access
and engagement
Kia pūare kia āhei mai te
motu whānui

Current state

Projects and activities

• Two main mechanisms for engaging directly
with people outside Wellington – Travelling Film
Show and MediaNet – both have been in place
for a long time.

Short-term (July 2016 to June 2017)

• Successful Heritage New Zealand Partnership, not
realised to full potential.
• Our website is hard to navigate, and unlikely
to be a first place to search for New Zealand
audio-visual content.
• One Auckland office with four staff servicing a
city of 1.4 million.

• Establish External Reference Groups (ERGs) in the
following areas:
–– Broadcasting (radio and television)
–– Film and programme makers
–– Academic/Research/Heritage Sector
–– Māori
–– Diverse communities
–– Education.
Membership needs to include at least one person with
knowledge of born-digital material.

• New file delivery system (Mediashuttle) being
rolled out.
• 13 Medianet sites around New Zealand.
• New website under development with
online catalogue.
• Deposit agreement does not support future
access options
• Moving image archiving expertise is
Wellington-centric, sound archiving expertise
is Christchurch-centric.
• Public confusion around multiple online
sources for NZ ‘archival’ content (NZ On Screen,
NZ Film Commission).
• Public confusion around our brand and kaupapa.
• Regional, local, rural, remote, small-town locations
covered by the Travelling Film Show
• Loan programme reactive.

• Develop policies and procedures for supporting and
maintaining these ERGs.

• Establish new partnerships for exhibitions, screenings and
festivals in more locations around New Zealand, including
outside urban areas.

• Place greater focus on providing access in the development
of a consolidated deposit agreement.

• Develop a communications and marketing strategy to
support increasing our public profile, drawing on the new
website, and the enhanced public spaces.

• Develop an Audience Development Strategy, with
particular focus on where and how to engage with diverse
communities in Auckland, with Pasifica communities, with
Asian communities, with youth and with urban Māori.

• Engage with ERGs to undertake a strategic review of our
existing regional programmes, including the Travelling Film
Show and MediaNet.
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Key Performance Indicator
KPI 5: Number of visitors/viewers/listeners (all sources) (#)
KPI 6: Responsiveness to iwi and Māori (to be developed during 2016/17 in consultation with iwi and Māori)

KEY:

Recurs annually

Italics Appears in another Result Area

Desired future state
• Evaluate capacity and capability of the organisation to
implement the projects and activities in this result area;
develop a strategy to develop capability and capacity
as necessary.

• Drawing on the investment in digital archiving
infrastructure, ensure increasing access to viewing copies
of collection items on Ngā Taonga’s website, including
curated exhibitions.

• Refresh all outreach programmes, using data from
Audience Strategy to target appropriately.

Medium-term (July 2017 to June 2018)
• Collaborate with New Zealand On Screen and
the NZ Film Commission to establish a collaborative
one-stop-online-shop for New Zealand film and
broadcasting content.

• Develop Te Tira Kiriata – active and proactive
screening programmes.

• Partnerships with media outlets (e.g. RNZ, Stuff,
TVNZ, Māori Television) for regular segments or
slots to share content.
• Collection is accessible online, offline, and
on-demand, via website, to world diaspora of
New Zealanders – no geolocking: linking and
uploading promoted.
• Auckland partnership network of venues and
organisations covers suburbs and marae.
• Ngā Taonga is the pre-eminent, recognised brand
and portal for NZ’s archival audiovisual content.
• Collection items are pre-cleared for use through the
depositor agreement.
• We work closely with Archives New Zealand and
National Services Te Paerangi to offer community
audiovisual archiving initiatives.
• We complement a strategically planned and
proactive programme of physical screenings with a
range of online delivery modes.
• We engage with diverse Māori audiences, such as
taurahere and rangatahi, through a wide range of
channels, including:
–– kanohi ki te kanohi

• Reach out to National Services Te Paerangi and
Archives New Zealand to participate in community
archiving initiatives.

• Reach out to local councils and communities to establish an
events register to focus future regional programming.

–– online
–– in ways they want us to deliver that is appropriate
to their material.
• Physical sites are welcoming, safe environments for
manuhiri (our visitors).

• Launch new MediaNet.

Longer-term (July 2018 to June 2024)
• Evaluation of reach and impact with reference to
international and national memory/heritage organisations.
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Result 9

Valuable and active
contribution to education
Kia whaihua kia hihiri te ōhā
ki te puna mātauranga

Current state

Projects and activities

• Current education programme reflects
20th century teaching methods and does not
take full advantage of digital technology.

Short-term (July 2016 to June 2017)

• No major revamp since the successful On Disc
programme was decommissioned.
• Limited/minimal engagement with
tertiary education.
• No engagement with archival/audiovisual
professional education.
• No established partnerships or stakeholders in
the education sector.
• Minimal supply of content to support education
sector to re-use.

• Establish External Reference Groups (ERGs) in the
following areas:
–– Broadcasting (radio and television)
–– Film and programme makers
–– Academic/Research/Heritage Sector
–– Māori
–– Diverse communities
–– Education.
Membership needs to include at least one person with
knowledge of born-digital material.

• Develop policies and procedures for supporting and
maintaining these (ERGs).

• Commence the process of identifying age appropriate
content for use in educational settings.

• Develop an Education Strategy, engaging with ERGs to
ensure it meets the needs of schools and universities to
open the Ngā Taonga collections up for educational use.

• In addition to the Education ERG, establish a network
of local schools to inform the development and
implementation of the Education Strategy.

• Evaluate capacity and capability of the organisation to
implement the projects and activities in this result area;
develop a strategy to develop capability and capacity
as necessary.
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Key Performance Indicator
KPI 5: Number of visitors/viewers/listeners (all sources) (#)
KPI 6: Responsiveness to iwi and Māori (to be developed during 2016/17 in consultation with iwi and Māori)

KEY:

Recurs annually

Italics Appears in another Result Area

Desired future state
Medium-term (July 2017 to June 2018)
• Develop an internship programme (sabbatical) for teachers
to come and develop resources for our education portal.

• Develop a range of train the trainer resources and
programmes to support teacher professional development,
possibly in partnership with a professional learning and
development provider from the education sector.

• A world leading education programme for Early
Childhood, Primary and Secondary level education,
drawing on synergies between digital technologies
and audiovisual content.
• Host to engaging and memorable visits by
preschool and school children – fostering the future
generation of content creators, depositors, clients,
archivists and funders.
• We’re able to offer these services bilingually,
in te reo Māori and in English.

• Create online tutorials about the archival process to deliver
professional archival education.

• Strong partnerships with researchers and tertiary
institutions – nationally and internationally.

• Develop and implement Iwi education programmes
and resources.

• Playing an active role in the training and
development of future archivists – in collaboration
with sector partners.

• Explore the creation of partnerships with tertiary
institutions for research fellowships, internships and
co-delivery of programmes.

Longer-term (July 2018 to June 2024)
• Create a dedicated, flexible education space at
Taranaki Street premises in Wellington.

• Create an oral history programme for recording
manawhenua and taurahere (local people) as a resource
for wharekura and kōhanga reo.

• Provider of exceptional audiovisual
research facilities.
• Partnership with the Ministry of Education and
other education providers to ensure that the
collection is a vivid and valuable resource for
teachers and parents.
• Curriculum-based re-use of the collection facilitated
throughout all levels of academic projects.
• The organisation has its own narrative inspired by
manawhenua kōrero (local Māori histories).

• Develop a suite of local history resources for regional
communities and educational groups.
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Result 10

Proactively supporting
creativity
Kei mua tonu e tautoko ana
i te wairua auaha

Current state

Projects and activities

• Reactive approach to creative projects.

Short-term (July 2016 to June 2017)

• Reluctant engagement with artistic reuse/
reinterpretation.

• Establish External Reference Groups (ERGs) in the
following areas:

• We say no more often than we say yes.

–– Broadcasting (radio and television)

• Only rarely do we develop exhibitions of our own,
showcasing the collection.

–– Film and programme makers

• Lost connection with film artists as depositors and
links with their distributor circuit.
• Proactive with the supply of sound collection items
but not with moving image collections.

–– Academic/Research/Heritage Sector
–– Māori
–– Diverse communities
–– Education.
Membership needs to include at least one person with
knowledge of born-digital material.

• Model of curator-at-large trialled successfully.
• Reactive relationship with GLAM and
film-making sectors.
• Manipulation of footage in creative re-use
negotiated on case-by-case basis, without criteria
or policy.
• Started to partner with organisations screening
content in creative ways (for example on buildings).
• Jonathan Dennis Library open by appointment
only – minimal creative/research use made of
the non-film collections.

• Develop policies and procedures for supporting and
maintaining these (ERGs).

• Evaluate capacity and capability of the organisation to
implement the projects and activities in this result area;
develop a strategy to develop capability and capacity
as necessary.

• Re-engage with film artists as re-users and depositors
through re-connection with Circuit and Film Schools.

• Ad-hoc projects initiated outside the archive.

Medium-term (July 2017 to June 2018)
• Develop a resource kit for artists to make it easier for
them to engage with the collection and with our processes
and systems.

• Refine our contract for supply to allow scope for
creative re-use, with clarity around processes like ‘aging’,
superimposition, aspect ratio, speed and colour changes
determined through policy.

• Re-establish connections with galleries, libraries, archives
and museums to support creative re-use (e.g. exhibitions).
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Key Performance Indicator
KPI 5: Number of visitors/viewers/listeners (all sources) (#)
KPI 6: Responsiveness to iwi and Māori (to be developed during 2016/17 in consultation with iwi and Māori)

KEY:

Recurs annually

Italics Appears in another Result Area

Desired future state
• Develop a contestable fund for enabling those with limited
means to engage and re-use the collection in new and
creative ways.

• Develop an active programme of collaboration with
Māori artists.

• Work with researchers, writers, artists to promote
knowledge of the Documentation collection and its
potential for re-use and inspiration.

Longer-term (July 2018 to June 2024)

• We actively promote the potential creative power
of the collection to artists and art funders.
• We have an active exhibition schedule, showcasing
the collection in creative and innovative ways,
including in partnership with galleries, museums
and theatres outside the main centres.
• We actively enable the creation, distribution
and archiving of new works based on principles
of re-use.
• We are the archive of choice for artists and
film-makers as depositors; promoting funding
across both disciplines.
• We are open to alternative screening modes.

• Write and publish the Broadcasting equivalent of the
Film History book.

• We actively promote creative use of the
Documentation Collection.

• Facilitate cross art-form fertilisation (e.g. art and film).

• Our contracts for re-use clearly define the scope
of artistic expression, and our deposit agreements
have scope for allowing subsequent creative re-use.

• Identify international relationship with indigenous groups
for collaboration, impact and influence.

• We are recognised as an organisation that supports
art and artists (including indigenous art and artists)
on the world stage.

• Develop an artist’s internship or programme of several
artists working on a programme of creative re-use that we
then exhibit (similar to the previous initiative ‘Re-Worked’).

• Create a workshop space for artists in residence/internships.
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Result 11

Genuine and effective partnership
with iwi and Māori
He mea kia mau kia whaihua tūturu
te hononga me te iwi Māori

Current state

Projects and activities

• Eight expired Memoranda of Understanding
with iwi.

Short-term (July 2016 to June 2017)

• Possibility of unfulfilled commitments to iwi,
hapu and whanau.
• Engagement has focused on relationships with
iwi that are well-known to us already – minimal
engagement with many iwi or Māori organisations.
• Reactive outreach programme, not aligned to
either the needs of the archive or more importantly
iwi priorities.
• No current work programme to address
relationships with iwi and Māori.
• Ad hoc approach to partnering with other agencies
and groups of common interest.
• Ngā Taonga is not a consideration for iwi priorities –
we are not on their radar.

• Establish External Reference Groups (ERGs) in the
following areas:
–– Broadcasting (radio and television)
–– Film and programme makers
–– Academic/Research/Heritage Sector
–– Māori
–– Diverse communities
–– Education.
Membership needs to include at least one person with
knowledge of born-digital material.

• Develop policies and procedures for supporting and
maintaining these (ERGs).

• Develop and deliver onsite and offsite iwi
screening programmes.

• Ensure iwi material is well identified and accessible
to them.

• Develop policies for iwi ownership of iwi material and
establish kaitiaki.

• Evaluate capacity and capability of the organisation to
implement the projects and activities in this result area;
develop a strategy to develop capability and capacity
as necessary.

• Develop a Māori Engagement Strategy in consultation with
key stakeholders and the Māori ERG.
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Key Performance Indicator
KPI 6: Responsiveness to iwi and Māori (to be developed during 2016/17 in consultation with iwi and Māori)

KEY:

Recurs annually

Italics Appears in another Result Area

Desired future state
• Identify and articulate what Ngā Taonga can offer iwi
in the way of:
–– support for funding applications
–– technical support
–– assistance with creating their own archival collections
–– development of significant iwi/Māori exhibitions and
other projects.

Medium-term (July 2017 to June 2018)
• Scope, develop and implement an internship programme.
Initiative could include acquisition programme in their
home areas or oral history programmes.

• Strengthen our brand with iwi and Māori to support a
stronger presence, reputation and credibility.

• Support iwi access to iwi material in the place they
want, the way they want and to interact with in the way
they choose.

• Collaborate with iwi/Māori to re-interpret their material.

• Work with iwi/Māori to identify gaps in the collection and
have an active acquisition programme.

Longer-term (July 2018 to June 2024)
• Continue to identify and build new relationships to
strengthen and support iwi .

• Ngā Taonga Sound & Vision is recognised by iwi/
Māori as a partner in realising their ambitions for
care of their audiovisual taonga.
• Robust and effective partnerships that are not
limited to those formally established through
memoranda of understanding.
• Iwi/Māori see Ngā Taonga as their space, as
we have credibility and reputation with iwi, hapū
and whanau. They know how and where to access
their material.
• Te reo and tikanga Māori are reflected in the
way we work.
• Iwi know the services we can offer them and
that we can support their training and capability,
building aspirations through multiple pathways
such as internships, locally provided mentoring
programmes, and technology support so that iwi
can care for their taonga, even where they are not
deposited with Ngā Taonga.
• We understand the quality and effectiveness
of our relationships with iwi/Māori by understanding
their aspirations and goals with respect to broader
iwi development, and support them where there
is alignment.
• We know what we can offer iwi and our employees
are supported to be able to work with iwi in their
specialist areas.
• Employees are known to iwi – Kanohi kitea.
• We have strong partnerships with key institutions
to deliver programmes to iwi e.g. Te Papa, whare
wananga, Heritage New Zealand, the Department
of Internal Affairs.
• Iwi are able to link directly with their material and
re-interpret it as they think appropriate.
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Result 12

A kaupapa-centred
organisation
He rōpū whai
kaupapa

Current state

Projects and activities

• Lack of documentation of processes and procedures
has led to uncertainty between teams, particularly in
handling of Taonga Māori.

Short-term (July 2016 to June 2017)

• Completely separate organisational structures
exacerbate this and contribute to inefficient and/or
inconsistent work practices.
• Non-Māori staff have felt unsafe to ask questions
and explore with their colleagues te Reo Māori me
ona tikanga.
• Māori staff have felt unsafe allowing their
non-Māori colleagues to handle taonga Māori,
and in some cases that requests to draw on their
te reo Māori expertise and/or ability to undertake
ceremonial duties has been in direct conflict with
their actual roles.

• Establish External Reference Groups (ERGs) in the
following areas:
–– Broadcasting (radio and television)
–– Film and programme makers
–– Academic/Research/Heritage Sector
–– Māori
–– Diverse communities
–– Education.
Membership needs to include at least one person with
knowledge of born-digital material.

• Develop policies and procedures for supporting and
maintaining these (ERGs).

• Organisational policies and procedures do not
reflect a kaupapa-centred approach.
• The term ‘bi-culturalism’ allows people to opt out of
kaupapa-centred activities.
• What kaupapa-centred means is largely undefined
and not well understood – we’re in the process of
defining what it means.
• Use of the term kaitiaki (and kaitiakitanga) to
describe our responsibilities is problematic, as
we are not the spiritual guardians of the taonga
in our care.
• Employees have limited knowledge of mana whenua
histories and significant places.
• We are not actively monitoring the mental, physical,
emotional and spiritual well-being of staff.

• Appropriate organisational structures will contribute to
efficient and consistent work practices.

• Ensure we have active and targeted recruitment and
induction of specialist Māori employees.

• Develop policies for iwi ownership of iwi material and
establish kaitiaki.

• Evaluate capacity and capability of the organisation to
implement the projects and activities in this result area;
develop a strategy to develop capability and capacity
as necessary.

• Establish a project to review all existing organisational
policies to ensure they are kaupapa-centred.

• Develop and implement te reo Māori me ōna tikanga
capability development programmes for employees.
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Key Performance Indicator
KPI 7: Employee engagement (%)
KPI 6: Responsiveness to iwi and Māori (to be developed during 2016/17 in consultation with iwi and Māori)

KEY:

Recurs annually

Italics Appears in another Result Area

Desired future state
• Assess and adopt the best use of terms to describe our
work e.g. the term kaitiaki (and kaitiakitanga) when
describing our responsibilities, when we are not the
spiritual guardians of the taonga in our care.

• Develop an organisational approach to recognising and
honouring proficiency in te reo Māori.

Medium-term (July 2017 to June 2018)
• Develop a mana whenua programme.

• Design and deliver training and development programme
for specialist Māori employees.

• Develop and deliver an off-site cultural programme
for employees.

Longer-term (July 2018 to June 2024)
• Engage with the Māori ERG to evaluate our efforts in
becoming a kaupapa-centred organisation.

• Share what we have learned about being kaupapa-centred
with other organisations in New Zealand, and potentially
share our experiences internationally.

• All employees understand and value the strength
that comes from diversity, and demonstrate respect
and value for each other.
• We have one kaupapa-centred approach to all
the functions within the archive, and that means
that the general collection is cared for in a similar
manner, with respect for the images/sounds as well
as the carriers.
• Our reputation as a kaupapa-centred organisation
leads to us becoming an employer of choice for
Māori and non-Māori employees alike.
• We are, once again, held up as an international best
practice model for indigenous archiving practice –
and we walk the talk.
• All employees have a sound knowledge and
practical understanding of what it is to be
wkaupapa-centred.
• All employees have a sound knowledge of cultural
and historical significance of mana whenua that
enables their own stories to be told.
• Employees have a basic knowledge of what other
people do in the organisation and collaborate on
‘business as usual’ and specific projects.
• We have a collective/shared understanding of
kaitiakitanga and our role as stewards/custodians.
• Te Whare Tapawhā (Māori holistic well-being
model) is embedded in all policies and procedures.
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Result 13

A highly capable and
professional organisation
He rōpū manawanui
mahi tōtika tonu

Current state

Projects and activities

• Highly dedicated and committed employees.

Short-term (July 2016 to June 2017)

• Lack of clear processes, procedures and policies
hampers innovation, initiative and productivity.

• Establish External Reference Groups (ERGs) in the
following areas:

• Predominantly analogue focus – with some digital
components, in future will be the other way around.

–– Broadcasting (radio and television)

• Reactive approach with minimal planning frequently on the back foot.

–– Academic/Research/Heritage Sector

• Employees not empowered to use their initiative.
• Aging workforce with low employee turnover, but
minimal knowledge management.
• Poor processes mean our employees are not
supported to present our ‘best side’ to the public
(whether they are depositors, clients or guests).

–– Film and programme makers
–– Māori
–– Diverse communities
–– Education.
Membership needs to include at least one person with
knowledge of born-digital material.

• Develop policies and procedures for supporting and
maintaining these external reference groups

• Scattergun approach to professional development
for employees.
• Relevant qualifications not straightforward
to obtain.
• Non-strategic approach to both national and
international collegial organisations and networks.
• Growing employees' knowledge of collection is
loosely supported by weekly screening programme.

• Develop and introduce foundation HR frameworks
that support professional HR practices throughout the
organisation (health and safety, learning and development,
employees' induction, remuneration framework,
performance management, career progression etc).

• Undertake an engagement survey.

• Dress code casual, even in front-facing roles.
• Reception/café confusion with security and tikanga
issues around collection items near food/drink.

• Develop and implement a records management strategy
ensuring important corporate records are retained and
are accessible.

• Evaluate capacity and capability of the organisation to
implement the projects and activities in this result area;
develop a strategy to develop capability and capacity
as necessary.

• Establish a project to review all existing organisational
policies to ensure they are kaupapa-centred.
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• Develop and implement Selection and Recruitment Policy,
including an internship/cadetship programme.

Key Performance Indicator
KPI 7: Employees engagement (%)
KPI 6: Responsiveness to iwi and Māori (to be developed during 2016/17 in consultation with iwi and Māori)

KEY:

Recurs annually

Italics Appears in another Result Area

Desired future state
• Ensure HR reporting available to assess progress
and make informed decisions.

• Our employees are highly qualified, professional,
trusted ambassadors for the organisation, in
multiple fora: our expertise is highly sought after.

• Actively guard against becoming
overly bureaucratic.

• We are at the table – our partner and stakeholder
organisations (e.g. the GLAM sector, or Cultural
Sector) see us as a vital contributor.

• Develop a knowledge management strategy to capture
skills/corporate knowledge at risk of being lost with
departure of key employees.

Medium-term (July 2017 to June 2018)

• We attract and retain people who share
Ngā Taonga’s values.
• We develop our current talent and grow the next
generation of leaders.
• Our employees are regularly head-hunted by other
organisations in related sectors.

• Design and implement a suite of manager training
on best-practice management skills.

• We have an active knowledge management
framework to support succession and professional
development.

• Design and introduce a reward and recognition
scheme for high performers.

• We have an active in-house educational programme
across the culture, art and science facets of the
archival process.

• Develop and implement a leadership
development programme.

• We have a comprehensive induction
programme which includes a buddy system to
support new employees.

• Implement fit-for-purpose digital tools and systems for
health and safety, business continuity, human resources,
asset management.

• We lead audiovisual archival learning through
education sector partnerships.

Longer-term (July 2018 to June 2024)
• Develop and build employee value proposition and
employment brand.

• Our standards and best practice are informed by
and benchmarked in the archival sector.
• We provide a programme of international
internships, secondments and exchanges with
other audiovisual archives.

• Evaluate and formalise family-friendly work practices.

• Design and implement a mentoring programme.

• Support and facilitate new work practices emerging
from new facilities at Taranaki Street, Wellington.
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Result 14

Safe Accommodation and state of the
art public spaces and collection storage
Wahi noho āhuru, he whakahirahira ōnā ātea
tūmatanui me āna pātaka kohikohinga

Current state

Projects and activities

• Taranaki Street building in Wellington is earthquake
prone, with a yellow sticker.

Short-term (July 2016 to June 2017)

• Christchurch employees are located in temporary
premises not designed for archival storage, that
require repair work.

• Project planning and design work for major refurbishment
of Taranaki Street premises, seismic strengthening, repair
of the roof, upgrade of the lift mechanism, and installation
of heating/cooling/humidity control system.

• Cinema is uncomfortable and cold.
• Cinema not large enough.
• Café space cold and uninviting.
• New public location in Auckland (Hobson Street)
has no/low public profile.
• Taranaki Street requires a new lift, roof and heating/
cooling/humidity control system.

• Develop guidelines for the appropriate receiving
of taonga.

• Explore the possibility of green-star rating for
Taranaki Street refurbishment, and establish the additional
costs involved.

• Jonathan Dennis Library rarely open and accessible.
• Media Library dark and becoming obsolete (video
formats predominantly).
• Nothing in the Taranaki Street premises to do/look
at other than attending a film.
• Taonga are received into the building through
the café.

• Support the Department of Internal Affairs in the
construction of new Archives New Zealand facility at
Wigram in Christchurch.

• Ensure kaupapa-centred approach sits at the heart
of new building projects.

• Launch Major Capital Works Fundraising Campaign
to support the costs of refurbishing the Taranaki
Street premises.

• Commence construction work – Taranaki Street.

Medium-term (July 2017 to June 2018)
• Continue construction work.

• Relocate the sound collections and Christchurch-based
employees to new premises at Wigram.
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Key Performance Indicator
KPI 2: Collection housed in best-practice conditions (%)
KPI 5: Number of visitors/listeners/viewers
(all sources)(#)

KEY:

Recurs annually

KPI 6: Responsiveness to iwi and Māori (to be developed
during 2016/17 in consultation with iwi and Māori)
KPI 7: Employee engagement (%)

Italics Appears in another Result Area

Desired future state
Longer-term (July 2018 to June 2024)
• Implement the Physical Storage Strategy, including
proactive lifecycle management of plant and equipment
for vault storage.

• Complete construction of refurbished premises at
Taranaki Street.

• Support and facilitate new work practices emerging from
new facilities at Taranaki Street.

• All our employees and collections are safely housed.
• Our public venues are exciting, warm, inviting,
engaging spaces where people love to spend time,
that support and help creativity, learning and
engaging with community.
• All storage and work areas are culturally appropriate
for both the collection and our employees.
• Consolidated physical footprint for employees,
locations and storage facilities – ensuring
economies of scale, reach to diverse audiences and
geographical separation of master elements.

This Result Area will be merged with Result Areas 2, 5,
9, 10 and 13 prior to the end of the eight-year strategy.
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Result 15

A sustainable
organisation
He rōpu manawaroa

Current state

Projects and activities

• Heavy reliance on government funding
(Vote Arts, Culture & Heritage and percentage
of NZ Lottery Grants Board) leaves us vulnerable
to changes in funding levels.

Short-term (July 2016 to June 2017)

• Aging workforce with low employee turnover, but
minimal knowledge management.
• High reliance on aging film and video equipment
that has a limited lifespan.
• Modest but unmitigated environmental footprint
(Taranaki Street building not insulated, use of
inefficient space heaters in the winter).
• No standardised approach to environmentally
sustainable waste management (specifically e-waste
and deselected film/tape/other materials).

• Explore the possibility of green-star rating for
Taranaki Street refurbishment, and establish the
additional costs involved.

• Select and implement a new financial management
information system, including comprehensive
asset management.

• Develop an asset management strategy.

• Christchurch office currently located in temporary
accommodation, not necessarily fit for long-term
habitation (for employees or the collection).

• Build and maintain strong, effective, partnerships with other
heritage organisations, particularly those with overlapping
collections and/or services (e.g. Alexander Turnbull Library,
New Zealand On Screen).

• Lack of commitment/buy-in from external
stakeholders leaves us vulnerable to the
establishment of alternative service providers
(e.g. NZ On Screen).

• Launch Major Capital Works Fundraising Campaign
to support the costs of refurbishing the Taranaki
Street premises.

• Underinvestment in key assets and systems has led
to vulnerabilities and inefficiencies.

• Develop a knowledge management strategy to capture
skills/corporate knowledge at risk of being lost with
departure of key employees.

• Develop and implement a records management
strategy ensuring important corporate records are
retained and are accessible.
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Key Performance Indicator
KPI 4: Revenue from non-government sources ($)
KPI 6: Responsiveness to iwi and Māori (to be developed during 2016/17 in consultation with iwi and Māori)

KEY:

Recurs annually

Italics Appears in another Result Area

Desired future state
Medium-term (July 2017 to June 2018)
• Continue fundraising via the Capital Campaign.

• Create an equipment sustainability programme –
maximising long-term access to obsolete and/or
obsolescent technology needed to preserve and
access old formats.

• Develop a Sustainability Strategy to guide
workplace activity, including disposal of waste,
lifecycle planning, purchasing practices and so on.

• Explore options for providing public facilities at new
Wigram, Christchurch location.

Longer-term (July 2018 to June 2024)
• Implement the revenue elements of the
Fundraising Strategy.

• Only half of our funding comes from government
sources and our revenue from private giving is
consistently growing.
• Effective and sustainable knowledge management is
a core feature of how we work and what we do.
• Our internal processes and systems are
cost-effective and well-maintained.
• All assets are comprehensively documented
and managed.
• Equipment sustainability is managed, with regard to
preservation of obsolete and obsolescent formats.
• Consolidated physical footprint for both employees
locations and storage facilities – ensuring economies
of scale, reach to diverse audiences and geographical
separation of master elements.
• Property owned by Ngā Taonga is green-star rated,
energy efficient and kind to the environment.
• Carbon-neutral organisation.
• Environmentally friendly waste management practices.

• Undertake a value-for-money review of our
organisational practices.

• Implement the findings of the value-for-money review.
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